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PERSONNEL PAPERS 
FINEST PUBLISHED 


Proceedings of the Personnel meet- 
ing have gone to press and will be 
available for distribution very shortly. 
All members should make it a point 
to read these proceedings. It is no 
exaggeration to say that the printed 
papers and discussions furnish the best 
thought and opinion (certainly the 
most up-to-date) on the subjects of 
collective bargaining, employee com- 
pensation, personnel records, and many 
other topics that are of vast importance 
at the present time. 

Some of the authors include: 
Whiting Williams, George Sokolsky, 
John D. Black, M. B. Folsom, J. 
Douglas Brown. The chief character- 
istic of the proceedings is their prac- 
ticality, and while the theoretical aspects 
of the subjects discussed are explored, 
the emphasis is definitely on experience. 





AMA COMES THROUGH 


The progress of the AMA in be- 
coming a household word is edifying 
indeed. 

A letter that arrived recently at the 
offices gives some hint of how the name 
of the Association and its work is sift- 
ing down from the stratum of the 
progressive executive to that of the 
progressive child. 

A little girl named Doris, who lives 
in San Francisco, wrote to AMA re- 
questing bibliographies and other data 
on the subject of socialized medicine. 
It seems she was going to be in a debate 
(the affirmative side) and “she was a 
little girl,” and needed a lot of help on 
this big subject. 

Well, Doris, we hope you were able 
to use everything we sent you—and 
hope you won the debate. 

We wonder if Doris’ letter signifies 
a trend of some kind. We are preparing 
to cope with any situation that may 
develop. 





The staff of the AMA is now settled 
in its new office at 330 West 42nd 
Street. Interested members are invited 
to inspect the new quarters. 





Insurance Division to Go to Atlantic City May 11-12 
For Conference; to Examine Current Developments 





The middle of May will find AM.A\ folks flocking to the seashore at Atlantic 
City to attend the sessions of the annual conference of the Insurance Division, 
which will be held there on Monday and Tuesday, May 11-12. Someone from 
almost every AMA company, and many a non-AMA company will be on hand. 
veryone in business is exposed to insurance problems; and there is someone in 
every company who should be studying current developments. 

This year’s program, developed under the leadership of AMA Vice President 
J. Albert Robinson, Department of Insurance Management, McKesson & Robbins, 
Inc., is particularly valuable because of the significance of present developments 
in legislation and their effects on insurance buying 

The program tells the story of what the meeting is going to be. There ts only 
space here to give parts of it; more will follow later. 

On Monday morning, May 11, with Alfred Rothschild of the Weiss & Klau 
Company presiding, Massachusetts Insurance Commissioner Francis J. De Celles, 
and New York Deputy Superintendent of Insurance Edwin W. Patterson will 
talk on “The Legal Aspects of Insurance Cost, and Coverage.” 

Monday afternoon, the subject will be “What's Next in Automobile Insur- 
ance?’ Three papers on this subject will be presented by: Henry Swift Ives, 
Special Council, Association of Casualty and Surety [-xecutives; A. V. Miller, 
New York Herald Tribune ; and E. W. Sawyer, Attorney, Liberty Mutual Insur- 
ance Company. 

At the Monday Evening Dinner Session, those attending the conference will 
hear a program arranged by the Risk Research Institute, Inc. Insurance Manager, 
A. M. Schmidt of the Johns-Manville Corporation will preside and Clarence T 
Hubbard, Assistant Secretary of the Automobile Insurance Company (Aetna Life 
Group), will provide wit, wisdom, and levity. The dinner meeting is open to 
everyone. 

Tuesday morning, A. G. Westcott of The Union Ice Company will preside 
over a consideration of the significant and timely topic, “The Future of Compen- 
sation Insurance. New Factors and Proposals.” Vice President and Secretary 
W. W. Greene of the General Reinsurance Corporation will deal with “New 
Factors Affecting Cost; Silicosis Hazards and Medical Practice Laws.” J. W 
Randall, Vice President, The Travelers Insurance Company, will speak on ‘What 
Is Retrospective Rating? What Plans Are on Foot and What Should Be 
Accomplished ?” 


Annual Meeting 





HELP FIRMS FIND 
A PLACE IN AMA 





The annual meeting of the AMA 
will be held late in May or very early 
in June, Alvin E. Dodd, Executive Vice 
President, announced this week. 

The date will definitely be settled at 
the next meeting of the [xecutive 
Board, Mr. Dodd said. 





Companies are looking for the AMA. 

A new and reviving interest in all 
the phases of management has become 
more pronounced in recent months. 
Many firms today are seeking aid in 
establishing a more scientific order 
within their organizations. They are 
looking for a group like the AMA 
to help them formulate management 
policies. 





Publications 





Sure you aren't missing something ? 

The best literature on management 
subjects is published by the AMA. 
We've been busy these past few weeks 
filling orders for our publications. 
Make sure you are not overlooking 
something valuable. Consult the Man- 
agement Index of publications and the 
mimeographed supplement that was 
sent to you. 


Tell these non-member companies 
about the work of the AMA. You 
probably communicate several times 
each day with persons who would be 
eligible for membership, and who 
would welcome your telling them about 
the Association. 
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Smartest Move of the Month 
THE A.M.A. 





; A company, just formed, but 
A non-profit organization as yet unnamed, has taken a mem- 
bership in the AMA, thus grab- 
bing off all prizes in contests being 
whose job it is to get the day’s held for flying starts. 

This firm may be an infant, but 


of professional executives 


work done - Practical solu- 





it's no babe in the woods. Before 
t opens its eves it recognizes the 


tions for practical problems. it opens 
value of the AMA 
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Plans Are Completed for Production Meeting; 
All in Readiness for Cleveland, April 16-17 


Advance Registration for Conference Begins 





The production divisions of the AMA will take the stage in April with ther 
conference at the Hotel Statler, Cleveland, on the 16th and 17th. The meeting has 
been planned in great detail. Subjects and speakers have been chosen with the 
utmost care with a view to bringing out at the meeting information vital to the 
present needs of the production end of management as it changes from a depression 
basis of operation. 

Under the direction of O. D. Reich, Vice President of the Dexter Folder 
Company, and Glenn Gardiner of the Forstmann Woolen Company, Vice Presidents 
of the AMA Job Order and Mass Production Divisions, a committee has given the 
production held a minute inspection with the result that an excellent program has 
been developed 

The meeting has been laid out on seven basic points. These points, as they will 
be developed at the various sessions are: Thursday morning, April 16—Rebuilding 
the Working Force; Revamping Equipment and Plant Lay-out. Thursday after- 
noon—Restoring E-tfective Production Control ; Re-Kindling Incentives. Thursday 
evening—The Human Factor in Industry. Friday morning, April 17—Revitalizing 
the Working Force; Intensifying Quality Control. Friday afternoon—Keeping a 
Tight Rein on Costs ; Today's Problems—A Panel Discussion 

How each problem has been solved will be told by two speakers from com 
panies where unusually good jobs are being done. Their papers will differ in point 
of view, in the size of the company where the work was done, and in the way th 
problem was worked out. Each speaker will make a case presentation . 

Among those who will speak at the conference are: Glenn Gardiner; F. ] 
Van Poppelen, Industrial Engineer, Remington Arms, Inc.; J. P. Margeson, Jr., 
Assistant General Manager, Manufacturing Division, Marshall Field & Company ; 
H. B. Maynard, President, Methods Engineering Council, Incorporated; A. H. 
Mogensen, Industrial Consultant, Consulting Editor, Factory Management and 
Maintenance; 1. H. Freeman, Supervisor of Industrial Relations, Fort Wayne 
Plant, General Electric Company. . 

Charles J. Stilwell, Vice President, The Warner & Swasey Co.; Hadar 
Ortman, President and General Manager, W. F. Hall Printing ( ompany; J. 
Carlton Ward, Jr., Assistant General Manager, Pratt & Whitney Aircraft: Emmett 
A. Hassett, Du Pont Rayon Company ; Frank Klein, Director of Budgets, Worth- 
ington Pump and Machinery Corporation; R. A. McCarty, Manager, Generator 
Division, Westinghouse Electric & Manufacturing gRaWany. 

_ Russell J. Greenly, Associate Professor, [piy fs! ASH INGTAM Harold V. 
Coes, Manager, Industrial Department, Fa SN: eon & fe Incorporated ; C. S. 
Craigmile, Vice President, Belden ManufacturingS€ j vy: Oscar Grothe, Vice 
President, White Sewing Machine Company; R. H. Rositzke, Senior Partner, 
R. H. Rositzke and Associates; Professor Erwin H. Schell, Department of Busi- 
ness and Engineering Administration, Massachusetts Institute of Technology. 






























































THOUSANDS ATTEND 
PACKAGING SHOW 





Crowds, Color, and Brilliant Ses. 
sions Feature Greatest Show 
in Series 
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REVERBERATIONS 





“Your Association meeting im Ur 
cago is still a never-tailing source 
ideas and inspirati rrying ou 
our personne | problems. It was oe 
sort of thing that makes one feel ta 
the job is more than worth while 

“Thank you ver) ht 
thoughtfulness and for the constet 


stimulus of your orga! 
Thus, in part, writes 
who attended the Pers 


and who is now planning to jon 


AMA. 
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Business WEEK 


CLEVELAND Trust COMPANY 


GUARANTY TRUST COMPANY 


NATIONAL City BANK 





Not 


couraging 


least among the en- 
factors the upturn 
Week index for 
the early part of March, after a 
long decline (March 14). 


the 
is 


in the Business 


The security markets have fur- 
nished during recent weeks several 
significant reflections of a high de- 
gree of prevailing business con- 
fidence (March 16). 


The 


dency contains nothing to suggest 


moderate downward _ten- 
more than a minor and temporary 
check the 
sion (February 24). 


to longer-term expan- 


The pause in the upward trend 
was expected and is borne with 
patience. The recession is_ be- 
lieved to be temporary with the 
usual spring improvement getting 
under way soon (March). 





Prospect is that eventual tax 
law will go along with President 
in general, but will add consider- 
able to Treasury's red ink, failing 
to meet current expenditures, even 
exclusive of relief, by wide margin 
(March 14). 


The result of a corporate sur- 
plus tax might be to discourage 
and retard seriously the building 
up of cash surpluses and to render 
difficult the improvement and ex- 
pansion of plants through the use 
of earnings (March 16). 





Last month's dividend declara- 
tions topped those of January, 
making the best Feb e 







1932 ( 


San 
Agricu road 
machine ‘ refrig- 
erator and tin-plate makers are 
stepping up activity as spring gets 


under way (March 7). 







In the bond market the great] 


&huge of- 





over-subscription of 





in the 


fied 


The principal development in 
the banking situation in _ recent 
weeks has been the first outward 
movement of gold from this coun- 
try since September, 1934 _(F 
ruary 24). 









204 wedin consisted of 
r ¥ issues and public ob- 
igations; only $72,934,934 was for 
new corporate capital (February 
24). 


There has been no important 
change in the money situation in 


he past month. Excess reserves 
have bee Id within a range of 





3 to ns, authorities evi- 
dently zy them to go no 
highe i 





The volume of refunding issues 
in 1936 bids fair to be even larger 
than the record of $3,271,000,000 


of last year (March). 





It now seems likely that when 
the records of industrial activity 
during March become available 
they will show that the automobile 
industry has again assumed lead- 
ership in the general recovery 
movement (March 16). 


Electric power output not only 
has continued to show favorable 
comparisons with last year’s to- 
tals but has made more than nor- 
mal seasonal progress in the last 
few weeks (February 24). 


Improvements in the capital 
goods industries still hold, with 
the steel industry turning in an 
encouraging report, operations 
climbing to 54% of capacity 


(March). 





After setting records many 


lines in 1935, the household ap- 


in 


pliance industry is out to make the 
most of the 1936 market (March 
7). 


Retail and wholesale trade in 
general appears to have been 
fairly well maintained. Railway 
freight trafic has not measured 
up to seasonal trend but has run 
consistently ahead of last year’s 
figures (February 24). 


Sales in some fields show mode- 
rate gains over last year, but busi- 
ness in apparel has been slack. 
New York City department stores 
had a gain of 5.3% over 1935 
(March). 





Latest figures on_ residential 
construction (for the 3d week of 
February) indicate that cold 
weather was no handicap to the 
enthusiastic home-builder. Things 


Large-scale rehabilitation of 
plants, recently getting under way, 
may be retarded if corporations 
hold on to present surpluses, fear- 
ing they won't be able to accumu- 


In the first half of February the 
contracts 
total 66% 


increase in residential 


was 82%, and in the 

















look good for the construction in-] late them in the future (March (March). 
dustry (March 7). 16). 

The wheat trade read with in- ~~ —. ee Despite the AAA decision, the 
terest. a government prediction achieved through the new agri- ae ac alk fae mans 
that we were in for colder and cultural program would place} 4Verage leve = ee i 
wetter winters. That would mean American farmers in a disadvan-] still firm; there should be no 
no more droughts for awhile, and, tageous cain pos Fel in in-] fears remaining as to farm buy- 
as a re , > ternational market “ebruary] . ; 
as . re "i> —— surpluses : = § ’ | ing power this year (March). 
ot whea March /). = 

The decision to bring steel Basic commodity prices during 
prices out of the dark recesses, the 30 days ended February 15 
eo om buyers ye see may — were somewhat irregular, with the 

) , to ~ yrice y ) F . 
stability to steel prices, perilously general trend slightly downward 
near complete collapse through a ‘ : 
the concession evil (March 14). (February 24). 

Even if the proposed conference . . , 
. : ; = ' yming from a relatively shal- 
There isa severe food shortage of Latin-American governments sane vin - erty - ” 
in Germany, and increasing un- did not bring about any tangible} lower depression, British industry 
rest. These drove Hitler to make changes, it might extend recent] has reached a higher level than it 
his newest appeal to German pub- progress in bettering understand-]| had in 1929—a much better show- 
lic opinion by | openly sending ing between the United States and am teem io the United States 
troops into the Rhineland (March her southern neighbors (Febru- g : 
ary 24). (March). 
President's intervention in ne- It is highly significant that 


gotiations for protecting jobs of 
railway employees puts new cards 
in union’s hand, embarrasses ex- 
ecutives who much prefer to deal 
with labor on regional basis 


(March 14). 





roughly one-half of the unemploy- 
ment is caused by the other half. 
The controlling factor in unem- 
ployment among producers is idle- 
ness of workers in the durable 
goods industries (March 16). 





















































































